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Yorkshire Collaborative Academy Trust

Chairman’s Statement

Working and learning together to improve children lives”

Our second year of operation as a multi academy trust has focused on embedding finance and school improvement systems and on
welcoming two new schools to our trust: Hawes Primary school joined us as sponsored conversion in October 2016 and Leyburn
Primary joined as a convertor academy in May 2017.

We are establishing consistent operational models across the trust to ensure our provision has the maximum impact on children’s
outcomes.

Strong governance and good communication are vital in ensuring we find the best ways to meet the needs of all the children in our
trust. During the year, we appointed a Lead of Governance and Compliance to focus on implementing our accountabilities framework
and to support members, trustees and each local governing body, co-ordinating cross trust initiatives and training.

We look forward to the coming year, confident that we have now built a resilient and successful trust and are well placed for our
plans to grow the trust.

Chief Executive Officer’s Review of the Year

This has been an exciting year for YCAT. The conversions of Hawes and Leyburn into our trust have gone very smoothly and they
are now an integral part of our team. Attainment continues to strengthen and we are pleased with the improvement in perfonTlance
at Hawes.

Our focus, as always, is on continuously improving educational outcomes for our pupils. The School Improvement Leadership Group
identified key areas at the start of the year and we have trialled and successfully implemented new teaching strategies in key areas
particularly maths and reading.

We are particularly proud of our School Centred Initial Teacher Training (SCITT) programme. This was our second year as a SCITT.
With current national recruitment difficulties into the profession, we recognise the importance of developing new teachers,
particularly in rural areas. During the year, 11 students completed the ITT training with over 50% achieving an outstanding grade.
All students moved straight into teaching jobs in September 17 with 40% now working in rural North Yorkshire schools.

Staff at all levels in the trust work together and we hold regular cross trust meetings and training. We recognise that our staff are our
greatest asset and we are currently developing our support to staff, including health and wellbeing in addition to focused professional
development. I would like to thank our staff, governors and trustees for all their hard work and support during the year.
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Yorkshire Collaborative Academy Trust

Trustees’ Report for the year ended 31 August 2017

The Trustees present their annual report together with the financial statements and auditor’s report of the charitable company for

the period l September 2016 to 31 August 2017. The annual report serves the purposes of both a trustees’ report, and a directors’

report under company law.

The trust operates 5 academies for pupils aged 3 to II in the North Yorkshire area. The trust had 890 pupils on roll following the

conversion of Leyburn in May 2017.

Structure, Governance and Management

Constitution
The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s memorandum and articles of
association are the primary governing documents of the academy trust. The trustees of Yorkshire Collaborative Academy Trust
Limited are also the directors of the charitable company for the purposes of company law. The charitable company is known as
Yorkshire Collaborative Academy Trust or YCAT.
Details of the trustees who served during the year are included in the Reference and Administrative Details on page 3.

Members’ Liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it being
wound up while they are a member, or within one year after they cease to be a member, such amount as may be required, not
exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Method of Recruitment and Appointment or Election of Trustees

The trust, on identifying a need to recruit an additional or replacement trustee will identify requirements based on a skills audit of
the current trustees. Candidates will be sought from within the schools and local communities and through external support agencies
including Academy Ambassadors. The new trustee will be proposed by the Chief Executive Officer and Chair of Trustees following
interview. The candidate will then be presented to the Board of Trustees who will vote on whether to accept them. All new trustees
will be required to complete an Enhanced Disclosure (through the Disclosure Barring Service) before the selection is confirmed.

Policies and Procedures Adopted for the Induction and Training of Trustees

A bespoke induction programme will be provided to all new trustees, informed by the National Governors Association and developed

by our Lead of Governance appointed in June 2017. Trustees and Governors are invited to collaborative leadership training provided

by the trust and are encouraged to access training as and when required.

Organisational Structure

Governance, Leadership and Management of the Trust is carried out by the following:

• Board of Trustees
• Individual Committees of the Board of Trustees (Finance, Resources, Audit and Risk Committee and School

Improvement Leadership Group)
• YCAT Chief Executive Officer and Chief Financial Officer
• School Local Governing Bodies

• 1-leadteachers of each school

A comprehensive Accountabilities Framework has been agreed by the Trustees and identifies responsibilities and accountability

across these groups. The Accountabilities Framework is available on the YCAT website at www.ycatschools.co.uk

In summary, the Trustees have the following role:

• Custodians of the values and vision of the Multi Academy Trust (MAT)
• Strategically planning with leaders the development of the MAT
• Monitoring and evaluating the progress of the MAT’s improvement and development plan.

• Consulting with leaders, staff and local governing bodies.
• The trustees should provide challenge and support for leaders, but are not there to lead or undertake the detailed work of

the MAT.
• Trustees should promote the development of”Tight-loose balance’ in all aspects of the MAT’s work.
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Yorkshire Collaborative Academy Trust

Trustees’ Report for the year ended 31 August 2017 (continued)

The CEO and CFO have cross MAT responsibility for delivering on the strategic plans. Local governing bodies and headteachers
have a high level of delegated responsibilities and must ensure they meet the challenge of meeting their statutory duties and
regulations and continuously improving children s outcomes.

Organic leadership is promoted in YCAT so that we ensure that there are regular opportunities for cpmmunication between
governors, leaders and trustees. We have a termly meeting for all schools with an opportunity for discussion and training for
school leaders, governors and trustees.

Arrangements for setting pay and remuneration of key management personnel

The trustees agree pay and remuneration for key management personnel and the levels are benchmarked against similar schools. Any
changes to pay and remuneration are agreed by the trustees through a formal performance management process.

Related parties and other connected charities and organisations

Askwith School is the lead school for the Harrogate and Rural Teaching Alliance (HART) which includes about 50 members and the
accounts for HART are included within YCAT. HART supports initial teacher training, school improvement, continuing professional
development, leadership development and succession planning and research and development.

The HART of Yorkshire School Centred Initial Teacher Training (SCITT) is also part ofYCAT and provides initial teacher training
to graduates. During the year, 13 graduates were trained through the HART of Yorkshire SCITI.

Objectives and Activities

Objects and aims

The principal object of the charitable company is the operation of Yorkshire Collaborative Academy Trust to advance, for the public
benefit, education for children aged 3-Il. The key aim of Yorkshire Collaborative Academy Trust is to improve provision and

outcomes for all our pupils by sharing expertise through collaborative practice.

Objectives, Strategies and Activities

The key objectives for the second year of operation were to:

• Embed robust structures and processes for operation of the multi academy trust;
• Successfully integrate the two new schools into the trust;
• Embed the strong, collaborative approach to school improvement; and establish consistent operational models across the

trust
• Further develop governance systems and structures to meet the needs of the trust as we grow.

The YCAT schools have a strong history of collaboration both informally and through the HART Teaching School Alliance. The

move to multi academy trust has further strengthened this collaboration and our structured, cross school approach to school
improvement is now embedded. YCAT began supporting Hawes Primary School, a rural school in special measures, in Suinnier
2016 and Hawes joined YCAT as a sponsored conversion on 1 October 2016. Leyburn Primary School formallyjoined YCAT as a
convertor school in May 2017 although had been working closely with YCAT on school improvement for several months prior to
the official conversion.

We have introduced a new central trust role of Lead of Governance and Compliance. This has allowed us to further develop clarity

in governance roles and a strong support framework for all our governors, trustees and members.
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Yorkshire Collaborative Academy Trust

Trustees’ Report for the year ended 31 August 2017 (continued)

Public Benefit

The trustees confirm that they have referred to the guidance on public benefit provided by the Charities Commission when
establishing the trust’s key objectives.

All the schools within the Academy Trust provide an inclusive curriculum for the pupils within their local community and offer the
facility for local organisations to let their premises. All the schools work with their local secondary schools to ensure a smooth
transition into secondary education for all pupils.

Strategic Report

Achievements and Performance

The Trust has achieved strong performance against its aims and objectives in its second year of operation.

Key Performance Indicators

Performance of schools at the end of KS2 in 2017 continues to strengthen academic achievement. Hawes Primary School has made
strong progress in the key areas of school improvement. The main challenge for trustees is to continue to improve the progress of
pupils from high attaining starting points.

TABLE OF RESULTS —End of KS2 Results 2017 (Achieving expected standards)

Reading/Writing/Maths Reading Writing Maths English,

combined Expected Expected Expected Grammar,

Standard % Standard % Standard % Expected Punctuation

Standard % and Spelling %

Askwith 93 93 100 100 100

Bilton 68 85 88 73 83

Hawes 50 71 64 64 71

Leyburn 63 73 90 67 77

Lothersdale 92 100 92 100 100

National 61 71 76 75 77

Average

Going Concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has adequate

resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt the going concern

basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can be found in the

Statement of Accounting Policies.
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Yorkshire Collaborative Academy Trust

Trustees’ Report for the year ended 31 August 2017 (continued)

Financial Review

The majority of the Trust’s income is obtained from the Education Funding Agency (EFA) in the form of recurrent grants. The grants

received during the period ended 31St August 2017 and the associated expenditure are shown under restricted funds in the Statement

of Financial Activities.

In this year, the Trust also received £180,798 from North Yorkshire County Council representing the surplus balances transferred on

conversion for the two new schools. This is shown as unrestricted funds in the Statement of Financial Activities.

Assets transferred from the Local Authority at conversion included land and buildings valued at £1,490,560 for 1-Tawes School and

£2,745,853 for Leyburn School

The pension deficit for the Local Governinent Pension Scheme has increased due to the introduction of the new schools and a

revaluation by the actuary. At 31 August 2017 our pension deficit was £1,436,000.

The net assets at the end of the year were £9,029,469.

Reserves Policy

The trustees will review the level of reserves annually. This review encompasses the nature of income and expenditure streams, the
need to match income and commitments and the nature of the reserves. The Trustees take into consideration the future plans of the
Trust, the uncertainty over future income streams and other key risks identified during the risk review. The reserves policy is reviewed
annually by the Trustees.

The trustees have determined that the level of free reserves should not fall below £100,000, The reason for this is to provide sufficient
working capital to cover delays between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies
such as urgent maintenance. The level of free reserves at 31st August 2017 was £473,000. The trustees recognise this level is in
excess of the target level and will review budgets and future plans to ensure the level of reserves is appropriate.

Investments Policy

The YCAT Trustees have agreed an Investments Policy which has the following key objectives:

• to achieve best financial return available whilst ensuring that security of deposits takes precedence over revenue

maximisation.

• Only invest funds surplus to operational need based on all financial commitments being met without the YCAT or

individual Academy banks account becoming overdrawn.

• all investment decisions should be exercised with care and skill and consequently be in the best interests of the Academy,

commanding broad public support.

Principal Risks and Uncertainties

The trustees have established a robust risk management process across the Trust. This has highlighted 4 major risks at this point:

Futurefunding levels

The main risk to the trust going forward is uncertainty about funding levels, with rising costs. The implementation of the National

Funding Formula is welcome. However, the transitional implementation means that funding to our schools will remain well below

the national average at least for the next two years. Additionally, pressure within North Yorkshire and nationally on high needs

funding has meant that the costs of supporting pupils with additional needs is significantly higher than the funding received. This

underfunding is set to continue, resulting in overall pressure on the school budgets, particularly at Bilton Grange school.

The trustees have put in place measures to reduce costs including review and renewal of key contracts for services. The Trustees

have also been actively lobbying NYCC for a more realistic level of funding to support pupils with special educational needs.

Trustees will continue to monitor financial performance to ensure the Trust remains in a strong financial position.
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Yorkshire Collaborative Academy Trust

Trustees’ Report for the year ended 31 August 2017 (continued)

Pei,sio,, scheme deficit in crease

The North Yorkshire Pension Fund has been revalued and contributions have risen. In addition to savings from contract reviews,

the trustees have put in place robust medium term financial forecasting processes. This will ensure that future costs are identified

and their impact is managed.

Failure to mee legal and statutory obligations

The trustees have also identified the risk from legal action if the trust fails to meet its legal obligations. This is mitigated by the

following:

• establishment and implementation of appropriate policies

• ongoing review of any developments impacting schools

• support from specialists including health and safety, finance, legal and HR under service level agreements

• Introduction of a new central role focused on governance and compliance

Decline in results

A decline in results over a period of time could impact Ofsted ratings, the reputation of the Trust and its capacity to grow.

Mitigating actions include:

• establishment of the School Improvement Leadership Group with a focus on continuous improvement in teaching and

learning
• Prioritisation on key areas for development using school funding and the MAT development grant received from the DfE

Plans for Future Periods

Our plans for the next year include focus on the five key elements of our strategy which are:

• Improving pupil outcomes

• YCAT growth and further developing our trust-wide learning community

• Financial and Commercial effectiveness

• Developing strong leadership and governance

• Developing our employees

To improve pupil outcomes, key priorities have been agreed both at the school and trust level and are being implemented

through the school development plans. Our growth in the coming year includes the planned conversion of a school into

YCAT, together with focused plans on development of leadership and succession planning. The focus under financial and

commercial effectiveness is the renegotiation of contracts for services with the aim of achieving better value for money.

Work is ongoing to further strengthen governance at all levels including embedding new processes and training. Our employees

are key to the success of the trust. With changes in curriculum and increased budget constraints, we recognise the pressure our

staff are under. Health and wellbeing is a key priority for our coming year.

Auditor

Insofar as the trustees are aware:

• there is no relevant audit information of which the charitable company’s auditor is unaware

• the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information

and to establish that the auditor is aware of that information.

The Trustees’ report, incorporating a strategic report, was approved by order of the board of trustees, as the company directors, on
13th December 2017 and signed on t e board’s behalf by:

I Moore
Chair of Trustee
13th December 2017
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Yorkshire Collaborative Academy Trust

Trustees’ Report for the year ended 31 August 2017 (continued)

Governance Statement

Scope of Responsibility

As trustees we acknowledge we have overall responsibility for ensuring that Yorkshire Collaborative Academy Trust has an effective
and appropriate system of control, financial and othenvise. 1-lowever, such a system is designed to manage rather than eliminate the
risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance against material
misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Chief Executive Officer as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned to it in the funding agreement between Yorkshire Collaborative Academy Trust and the
Secretary of State for Education. They are also responsible for reporting to the board of trustees any material weaknesses or
breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the Statement of Trustees’
Responsibilities. The board of trustees has formally met4 times during the year. Attendance during the year at meetings of the
board of trustees was as follows:

Trustee Meetings attended Out of a possible

Ian Moore 5 5

Martin Bellamy 3 5

Roger Gook 5 5

Nigel Muttick 1 5

Don Parker (CEO) 5 5

Judith Ratcliffe 2 4

J0 Robinson 5 5

F Rogers resigned as trustee on 26th Sept 2016 and J Ratcliffe resigned as a trustee on 20th April 2017.

The Trust completed the Financial Management and Governance Self Assessment questionnaires for 1-lawes and Leybum during

the year.
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Yorkshire Collaborative Academy Trust

Governance Statement (continued)

The Finance, Resources, Audit and Risk Committee is a sub-committee of the main board of trustees. Its purpose is to carry out

duties delegated by the main board in the areas of finance and commerce, including strategic management of risk. The Finance,

Resources, Audit and Risk Committee met 3 times during the year. Attendance by committee members was as follows:

Don Parker (CEO) 3 3

Ian Moore 3 3

Martin Bellamy (Chair) 3 3

Nigel Muttick 2 3

Review of Value for Money

As accounting officer the Chief Executive Officer has responsibility for ensuring that the academy trust delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the educational and wider societal
outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Trust’s use of its resources has provided good value for money during each academic
year, and reports to the board of trustees where value for money can be improved, including the use of benchmarking data where
available. The accounting officer tbr the academy trust has delivered improved value for money during the year by:

• Establishment of a centralised role for Estates Management and review of premises related contracts resulting in
identifying savings to be implemented from 20 17/18.

• Review of governance resulting in reductions in the level of local governing body meetings with savings in clerking
support.

• Regular procurement review for consumables such as ink toners, paper and hygiene items, resulting in sourcing better
value purchasing across the Trust

• Reprocurement of photocopying contracts using the Crescent Purchasing Consortium, resulting in savings

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to achieve
policies, aims and objectives. It can, therefore, only provide reasonable and not absolute assurance of effectiveness. The system of
internal control is based on an on-going process designed to identify and prioritise the risks to the achievement of academy trust
policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised, and to
manage them efficiently, effectively and economically. The system of internal control has been in place in Yorkshire Collaborative
Academy Trust for the year to 31 August 2017 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating, financial and
compliance controls that have been implemented to mitigate those risks. The board of trustees is of the view that there is a formal
on-going process for identifying, evaluating and managing the academy trust’s significant risks that has been in place for the year to
3 10 August 2017 up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
board of trustees.

The Risk and Control Framework

The academy trust’s system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular it
includes:

• comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the board of trustees

• regular reviews by the Finance, Resources, Audit and Risk committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes

• setting targets to measure financial and other perfonnance
• clearly defined purchasing (asset purchase or capital investment) guidelines
• delegation of authority and segregation of duties

• identification and management of risks
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Yorkshire Collaborative Academy Trust

Governance Statement (continued)

The board of trustees has considered the need for a specific internal audit function and has decided to appoint Veritau Ltd as
internal auditor.

The internal auditor’s role includes giving advice on financial matters and performing a range of checks on the academy trust’s
financial systems. In particular the checks carried out in the current period included:

• testing of income systems
• testing of HR procedures

Veritau Ltd have fully delivered the schedule of work as planned. Both reports concluded substantial assurance” on the areas
tested and no material controls issues were identified.

The internal auditor reports to the board of trustees annually through the Finance, Resources, Audit and Risk Committee, on the
operation of the systems of control and on the discharge of the board of trustees’ financial responsibilities.

The scope of the internal auditor’s work is agreed by the Finance, Resources, Audit and Risk committee and is informed by a risk
based review of key financial areas and by any changes to processes.

Review of Effectiveness

As accounting officer the Chief Executive Officer has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

• the work of the internal auditor
• the work of the external auditor
• the financial management and governance self-assessment process
• the work of the executive managers within the academy trust who have responsibility for the development and

maintenance of the internal control framework

The accounting officer has been advised of the implications of the result of their review of the system of internal control by the
Finance, Resources, Audit and Risk Committee and a plan to ensure continuous improvement of the system is in place.

of trustees on 13th December 2017 ands5don1ihalehalby:

D Parker

Accounting Officer

Approved by order of the members of the

I Moore
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Yorkshire Collaborative Academy Trust

Statement of Regularity, Propriety and Compliance

As accounting officer of Yorkshire Collaborative Academy Trust I have considered my responsibility to notify the academy trust
board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance
with ESFA terms and conditions of funding, under the funding agreement in place between the academy trust and the Secretary of
State for Education. As part of my consideration I have had due regard to the requirements of the Academies Financial Handbook
2016.

I confirm that I and the academy trust board of trustees are able to identify any material irregular or improper use of funds by the
academy trust, or material non-compliance with the terms and conditions of funding under the academy trust’s funding agreement
and the Academies Financial Handbook 2016.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. If any
instances are identified fter the date of this statement, these will be notified to the board of trustees and ESFA.

D Parker
Accounting Officer
I 3th December2017
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Yorkshire Collaborative Academy Trust

Statement of Trustees’ Responsibilities

The trustees (who act as governors of Yorkshire Collaborative Academy Trust and are also directors of the charitable company for
the purposes of company law) are responsible for preparing the Trustees Annual Report including the Strategic Report and the
financial statements in accordance with applicable law, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and the Academies Accounts Direction published by the Education Funding Agency.

Company law requires the trustees to prepare financial statements for each financial period, which give a true and fair view of the
state of affairs of the charitable company and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for the period. In preparing these financial statements, the trustees are required to:

• select suitable accounting policies and then apply them consistently;
• observe the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction 2016 to

2017;
• make judgements and estimates that are reasonable and prudent:
• state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements;
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable companys
transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other controls
which conform to the requirements both of propriety and good financial management. They are also responsible for ensuring that
grants received from the Education and Skills Funding Agency and Department for Education have been applied for the purposes
intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charitable
company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.

of trustees on I 3’ December 2017 and signed on their behalf by:

Chair of Trustees
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Independent Auditor’s Report to the Members of Yorkshire Collaborative Academy Trust

for the year ended 3Pt August 2017

Opinion

We have audited the financial statements of Yorkshire Collaborative Academy Trust (the ‘academy trust’) for the year ended
31st August 2017 which comprise the statement of financial activities (including income and expenditure account), statement of
financial position, statement of cash flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice) and the Academies Accounts Direction 2016 to 2017 issued by the Education and Skills Funding
Agency.

This report is made solely to the academy trust’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the academy trust’s members those matters we are required to
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the academy trust and the academy trust’s members as a body, for our audit work, for this report,
or for the opinions we have formed.

In our opinion the financial statements:

• give a true and fair view of the state of the academy trust’s affairs as at 31st August 2017 and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

• have been prepared in accordance with the requirements of the Companies Act 2006.

• have been prepared in accordance with the Charities SORP 2015 and Academies Accounts Direction 2016 to 2017.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the auditor’s responsibilities for the audit of the financial statements
section of our report. We are independent of the academy trust in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where:

• the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or

• the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt
about the academy trust’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.

Other information

The other information comprises the information included in the annual report, other than the financial statements and our auditor’s
report thereon. The trustees are responsible for the other information. Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to detenTline whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of this other infonnation,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

• the information given in the trustees’ report for the financial year for which the financial statements are prepared is consistent
with the financial statements; and

• the trustees’ report has been prepared in accordance with applicable legal requirements.
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Independent Auditor’s Report to the Members of Yorkshire Collaborative Academy Trust

for the year ended 3Pt August 2017 (continued)

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of the audit, we have
not identified material misstatements in the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to
you if, in our opinion:

• adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not
visited by us; or

• the financial statements are not in agreement with the accounting records and returns; or

• certain disclosures of trustees’ remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors for the purposes of company
law) are responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy trust’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees
either intend to liquidate the academy trust or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional scepticism
throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the trustees.

• Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the academy
trust’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 1-lowever, future
events or conditions may cause the academy trust to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Susan Seaman BA, FCA, ClOT (Senior Statutory Auditor)
Gresham House

For and on behalf of

SAGARS ACCOUNTANTS LTD
5-7 St Paul’s Street

Chartered Accountants & Statutory Auditor
LS1 2JG3th December 2017
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Yorkshire Collaborative Academy Trust

Independent Reporting Accountant’s Assurance Report on Regularity to Yorkshire

Collaborative Academy Trust Limited and the Education Funding Agency

In accordance with the terms of our engagement letter dated 14 August 2017 and further to the requirements of the Education and

Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2016 to 2017, we have carried out an engagement

to obtain limited assurance about whether the expenditure disbursed and income received by Yorkshire Collaborative Academy Trust

during the year 1 September 2016 to 31 August 2017 have been applied to the purposes identified by Parliament and the financial

transactions conform to the authorities which govern them.

This report is made solely to Yorkshire Collaborative Academy Trust and ESFA in accordance with the terms of our engagement

letter. Our work has been undertaken so that we might state to Yorkshire Collaborative Academy Trust and ESFA those matters we

are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume

responsibility to anyone other than Yorkshire Collaborative Academy Trust and ESFA, for our work, for this report, or for the

conclusion we have formed.

Respective responsibilities of Yorkshire Collaborative Academy Trust’s accounting officer and the reporting accountant

The accounting ofticer is responsible, under the requirements of Yorkshire Collaborative Academy Trust’s funding agreement with

the Secretary of State for Education dated 23 July 2015 and the Academies Financial Handbook, extant from 1 September 2016 ,for

ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and the financial

transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and are to obtain

limited assurance and report in accordance with our engagement letter and the requirements of the Academies Accounts Direction

2016 to 2017. We report to you whether anything has come to our attention in carrying out our work which suggests that in all

material respects, expenditure disbursed and income received during the year 1 September 2016 to 31 August 2017 have not been

applied to purposes intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued by ESFA. We performed

a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations in order to

provide us with sufticient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does not enable

us to obtain assurance that we would become aware of all significant matters that might be identified in a reasonable assurance

engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy trust’s

income and expenditure.

The work undertaken to draw our conclusions includes:

• Review of the systems and assessment of the design and operational effectiveness of the internal controls

• Detailed testing based on our assessment of risk of income and expenditure

• Making appropriate enquires of the Accounting Officer
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Yorkshire Collaborative Academy Trust

Independent Reporting Accountant’s Assurance Report on Regularity to Yorkshire

Collaborative Academy Trust Limited and the Education Funding Agency (continued)

Conclusion

In the course of our work nothing has come to our attention which suggests that in all material respects the expenditure disbursed

and income received during the year 1 September 2016 to 31 August 2017 has not been applied to purposes intended by Parliament

and the financial transactions do not conform to the authorities which govern them.

1CCu
Reporting Acntant

SAGARS ACCOUNTANTS LTD

Chartered Accountants & Statutory Auditor

Gresham I-louse

5-7 St Paul’s Street

Leeds

LSI 2JG

3 December 2017

17



Yorkshire Collaborative Academy Trust

Statement of FinanciaL Activities

For the year ended 31 August 2017

(including Income and Expenditure Account)

Income and endowments from:

Donations and capital grants

Transfer from local authority on conversion

Charitable activities:

Funding for the academy trust’s

educational operations

Other trading activities

Total

Expenditure on:

Raising funds

Charitable activities:

Academy trust educational operations

Other

Total

Transfers between funds

Other recognised gains / (losses):

Actuarial (losses) I gains on defined

benefit pension schemes

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Restricted
Fixed
Asset
Funds

£000

23

4,236

Restricted
General

Funds

£000

(538)

3,193

Total
for

Total 2017
period

to 31
August

2016

£000 £000

38 54

3,879 4,134

Unrestricted
Funds

£000

15

181

263

14

3,456

14

3,000

15

Note

2

26

3

4

5

15,22

Net income / (expenditure)

473 2,655 4,259 7,387 7,203

- - -
- 2

434 3,335 1 14 3,883 3,127

434 3,335 1 14 3,883 3,129

39 (680) 4,145 3,504 4,074

- 406 - 406 (392)

39 (274) 4,145 3,910 3,682

434 (1,142) 4,390 3,682 -

473 (1,416) 8,535 7,592 3,682
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Yorkshire Collaborative Academy Trust

Balance Sheet

as at 31 August 2017

Fixed assets

Intangible assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Liabilities

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one
year

Net assets excluding pension liability

Defined benefit pension scheme liability

Total assets

Funds of the academy trust:

Restricted funds

Fixed asset fund

Restricted income fund

Pension reserve

Total restricted funds

11 5

12 8,500

190

697

887

4,884

(1,202)

3,682

434

3,682

The financial statements on pages 18 to 42 were approved by the trustees and authorised for issue on 13thi December

2017 and are signed on their behalf’

Chair of Trustees

Company Number 09668526

2017 2017 2016 2016

Notes £000 £000 £000 £000

10

4,362

523 512

9,028 4,884

13 119

848

967

14 (444)

9,028

(1,436)

7,592

15 8,535

15 20

15 (1,436)

7,119

15 473

7,592

(375)

4,390

60

(1,202)

Unrestricted income funds

Total funds

3,248
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Yorkshire Collaborative Academy Trust

Statement of Cash Flows

for the year ended 31 August 2017

Cash flows from operating activities

Net cash provided by (used in) operating activities

Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at 1 September 2016

Cash and cash equivalents at the 31 August 2017

Notes 2017 2016

£000 £000

18 139 679

19 12 18

151 697

697 -

848 69720
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Yorkshire Collaborative Academy Trust

Notes to the Financial Statements for the year ended 31 August 2017

1 Statement of accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),

judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared under

the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic

of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to

charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2016 to 2017 issued

by ESFA, the Charities Act 2011 and the Companies Act 2006.

Yorkshire Collaborative Academy Trust meets the definition of a public benefit entity under FRS 102.

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties

related to events or conditions that may cast significant doubt on the ability of the company to continue as a going

concern. The trustees make this assessment in respect of a period of at least one year from the date of authorisation for

issue of the financial statements and have concluded that the academy trust has adequate resources to continue in

operational existence for the foreseeable future and there are no material uncertainties about the academy trust’s ability

to continue as a going concern, thus they continue to adopt the going concern basis of accounting in preparing the

financial statements.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable and

the amount can be measured reliably.

• Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income

received for specific purposes but not expended during the period is shown in the relevant funds on the balance

sheet. Where income is received in advance of meeting any performance-related conditions, there is not

unconditional entitlement to the income and its recognition is deferred and included in creditors as deferred

income until the performance-related conditions are met. Where entitlement occurs before income is received,

the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is

receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is unconditional entitlement to the grant. Unspent amounts of

capital grant are reflected in the balance in the restricted fixed asset fund. Capital grants are recognised when

there is entitlement and are not deferred over the life of the asset on which they are expended.
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Yorkshire Collaborative Academy Trust

Notes to the Financial Statements for the year ended 31 August 2017 (continued)

1 Statement of accounting policies (continued)

• Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

• Other Income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

• Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from
other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical
to fair value the items due to the volume of low value items they are not recognised in the financial
statements until they are sold. This income is recognised within ‘Income from other trading activities’.

• Transfer on conversion

Where assets are received by the trust on conversion to an academy into the trust, the transferred assets are
measured at fair value and recognised in the balance sheet at the point when the rewards of ownership pass to
the trust. An equal amount of income is recognised as Transfer on conversion within Donations and capital
grant income.

• Donated fixed assets

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income
from donations and a corresponding amount is included in the appropriate fixed asset category and
depreciated over the useful economic life in accordance with the academy trust’s accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party,
it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can
be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of direct
costs and shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

• Expenditure on Raising Funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

• CharitabLe Activities

These are costs incurred on the academy trust’s educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
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Yorkshire Collaborative Academy Trust

Notes to the Financial Statements for the year ended 31 August 2017 (continued)

1 Statement of accounting policies (continued)

Intangible Fixed Assets

Intangible assets costing £2,000 or more are capitalised and recognised when future economic benefits are probable

and the cost or value of the asset can be measured reliably. Intangible assets are initially recognised at cost and are

subsequently measured at cost net of amortisation and any provision for impairment. Amortisation is provided on

intangible fixed assets at rates calculated to write off the cost of each asset on a straight-line basis over its expected

useful life, as follows:

• Purchased computer software 33.33%

Tangible Fixed Assets

Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and

any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the

private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic life.

Where there are specific conditions attached to the funding requiring the continued use of the asset, the related grants

are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried forward in the Balance

Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the Statement of

Financial Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on such

assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost of

each asset on a straight-line basis over its expected useful life, as follows:

• Long leasehold buildings 2%

• Furniture and equipment 20%

• Computer Equipment 33.33%

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they are

brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying

value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their

recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of Financial

Activities.
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Yorkshire Collaborative Academy Trust

Notes to the Financial Statements for the year ended 31 August 2017 (continued)

1 Statement of accounting policies (continued)

Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments

are valued at the amount prepaid net of any trade discounts due.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is probable

that a transfer of economic benefit will be required in settlement, and the amount of the settlement can be estimated

reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to settle the debt or the

amount it has received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past event

which it is probable will result in the transfer of economic benefits and the obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of the

time value of money is material, the provision is based on the present value of those amounts, discounted at the pre
tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within

interest payable and similar charges.

Leased Assets

Rentals under operating leases are charged on a straight line basis over the lease term.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and

therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received

within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of

Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Financial Instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial

liabilities of the academy trust and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt instruments measured at

amortised cost as detailed in note 13. Prepayments are not financial instruments. Amounts due to the charity’s wholly

owned subsidiary are held at face value less any impairment.

Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are measured at

amortised cost as detailed in note 14. Taxation and social security are not included in the financial instruments

disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already

taken place and there is an obligation to deliver services rather than cash or another financial instrument. Amounts due

to charity’s wholly owned subsidiary are held at face value less any impairment.
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YorkshireCollaborativeAcademyTrust

Notesto the FinancialStatementsfor theyearended31 August2017(continued)

1 Statementof accountingpolicies(continued)

PensionsBenefits
Retirementbenefitsto employeesof the academytrust areprovidedby the Teachers’PensionScheme(TPS’) and the
Local GovernmentPensionScheme(LGPS’). Thesearedefinedbenefit schemes.

The TPS is anunfundedschemeandcontributionsarecalculatedso as to spreadthe costof pensionsover employees’
working lives with the academytrust in sucha way that thepensioncost is a substantiallylevel percentageof current
andfuture pensionablepayroll. The contributionsaredeterminedby the GovernmentActuaryon the basisof
quadrennialvaluationsusing a prospectiveunit creditmethod.As statedin note 22, the TPS is a multi-employer
schemeand thereis insufficient informationavailableto usedefinedbenefitaccounting.The TPS is thereforetreated
as a defmedcontributionschemefor accountingpurposesandthe contributionsrecognisedin the period to which they
relate.

The LGPS is a fundedschemeand the assetsareheld separatelyfrom thoseof the academytrust in separatetrustee
administeredfunds.Pensionschemeassetsare measuredat fair valueand liabilities are measuredon an actuarialbasis
usingthe projectedunit credit methodanddiscountedat a rateequivalentto the currentrateof returnon a high quality
corporatebondof equivalentterm andcurrencyto the liabilities. The actuarialvaluationsareobtainedat least
triennially andareupdatedat eachbalancesheetdate.The amountschargedto operatingsurplusare the current
servicecostsand the costsof schemeintroductions,benefitchanges,settlementsandcurtailments. Theyare included
aspart of staffcostsas incurred.Net intereston the net definedbenefit liability/assetis also recognisedin the
Statementof FinancialActivities andcomprisesthe interestcoston the definedbenefitobligationand interestincome
on the schemeassets,calculatedby multiplying the fair valueof the schemeassetsat thebeginningof the periodby
the rateusedto discountthe benefit obligations. The differencebetweenthe interestincomeon the schemeassetsand
the actualreturnon the schemeassetsis recognisedin otherrecognisedgainsandlosses.

Actuarial gainsandlossesarerecognisedimmediatelyin otherrecognisedgainsand losses.

FundAccounting
Unrestrictedincomefunds representthoseresourceswhich maybe usedtowardsmeetinganyof the charitableobjects
of the academytrust at the discretionof the trustees.

Restrictedfixed assetfundsareresourceswhich are to be appliedto specificcapitalpurposesimposedby funders
wherethe assetacquiredor createdis held for a specificpurpose.

Restrictedgeneralfundscompriseall otherrestrictedfunds receivedwith restrictionsimposedby the funder/donor
andincludegrantsfrom the Educationand Skills FundingAgency.

Critical accountingestimatesand areasofjudgement
Estimatesandjudgementsarecontinuallyevaluatedandarebasedon historicalexperienceandother factors,
including expectationsof future eventsthat arebelievedto be reasonableunderthe circumstances.

Critical accountingestimatesandassumptions
The academytrust makesestimatesandassumptionsconcerningthe future. The resultingaccountingestimatesand
assumptionswill, by definition, seldomequal the relatedactualresults. The estimatesand assumptionsthat havea
significantrisk of causinga materialadjustmentto the carryingamountsof assetsand liabilities within the next
financial yeararediscussedbelow.

25


